State Music Education Association
Advocacy Grant Program

The most important advocacy actors for music education at the state level are the state music education
associations (MEAs) affiliated with the National Association for Music Education (NAfME). MEAs are active in all 50
states and the District of Columbia (as well as in support of the Department of Defense schools and India), and work
with NAfME toward the general goal of advancing music education by promoting the understanding and making of
music by all.
The 2015 passage of the Every Student Succeeds Act (ESSA) has moved much of the decision-making for education
policy to lawmakers at the state level, while encouraging stakeholders to be actively involved in the process. Most
states across the country have adopted new state music standards, and more are in the process of doing so. With the
emphasis on the important role of states in educational policy, along with new state action to support standardsbased music education, now is the time to advocate at the state level to advance music education.
The Country Music Association (CMA) Foundation understands the need to create advocacy resources at the state
level. Guided by the generosity of the country music community, the CMA Foundation focuses on improving and
sustaining music education programs everywhere while supporting worthwhile causes important to the Country
Music Association. Since its inception, the CMA Foundation has given more than $25 million to organizations
enhancing the lives of students through the power of music.
CMA is partnering with NAfME to administer State Music Education Association Advocacy Grants to support the work
of our state MEAs with the goal of augmenting existing advocacy initiatives and creating new advocacy opportunities.
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GRANT DETAILS AND TIMELINE
•

NAfME will begin collecting applications on March 26, 2019.

•

The application deadline is May 15, 2018.

•

CMA will select five award winners and will announce them at this year’s NAfME National Assembly held
on June 19 through June 22, 2018, in Washington, DC.

•

Grants will be distributed for work to be accomplished between July 1, 2019, and June 30, 2020.

•

Grant awards will range between $3,000-$5000, though exceptions may be made for innovative ideas with
a cost above this range.

•

The purpose of these grants is to provide seed money to either enhance advocacy initiatives or start new
initiatives. They are not available to serve as funding for existing initiatives.

•

Applications are to be submitted to both NAfME and CMA Foundation by emailing Tooshar Swain at
tooshars@nafme.org and Falon Keith at fkeith@cmaworld.com.

CRITERIA FOR SELECTION
Only projects in the area of advocacy will be considered. Innovative ideas tailored to a state’s advocacy needs are
strongly encouraged. These may include, but are not limited to:
•

Enhancing an MEAs Advocacy/Hill Day or helping facilitate an MEA’s inaugural Advocacy/Hill Day

•

Helping advance legislation, initiatives, or policies that promote diversity and that are culturally proficient
and responsive

•

Providing guidance that promotes music education examples for ESSA and other supplemental funding
opportunities for music education

•

Enhancing, implementing, or creating state music and arts standards

•

Building coalitions with traditional and non-traditional groups

•

Advocating for stronger certification and licensure requirements

•

Promoting access to the music teacher profession for candidates with diverse backgrounds

•

Grassroots efforts using traditional methods and/or digital media

•

Professional development sessions on advocacy for music educators, music education parents, and/or
other stakeholders at state conferences or other events

*All activities must follow your state’s lobbying laws and regulations. Read more on the next page.
RESTRICTIONS
•

No grant money can be used to acquire professional lobbyists or additional staff.

•

All grant money must be used for advocacy efforts for the federated state organization applying. No grant
money may be used for an affiliate or other organization.
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COMPLIANCE WITH STATE LOBBYING LAWS AND REGULATIONS
All U.S. states and territories regulate “lobbying activities” – this can include attempts to influence legislative decisions
and/or executive branch decisions regarding existing or proposed laws, rules, regulations, policies, or other
government actions. State lobbying laws vary significantly across the country. In some states, only the lobbyist, the
person actually communicating with public officials, must register and file disclosure reports. In other states, the
lobbyist and the person or entity compensating the lobbyist – often called a “lobbyist principal” or “lobbyist
employer” – must register and file reports. Many states also regulate “grassroots lobbying” – efforts to encourage
members of the public to communicate with officials about issues. In addition, the amount and type of information
that must be provided in a lobbying registration or report can vary from state to state.
Each applicant is responsible for determining whether the activities to be performed as part of their project will
constitute regulated lobbying. The applicant is also responsible for complying with all lobbying registration and
reporting requirements, including ascertaining who must register, the applicable registration fees, and the information
that must be disclosed in the registration and periodic reports.
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Application

STATE MUSIC EDUCATION ASSOCIATION NAME:
Nevada Music Educators Association

STATE MUSIC EDUCATION ASSOCIATION APPLICANT CONTACT:
Martha Damon O'Neill

EMAIL:

mdoneill315@att.net

PHONE NUMBER:

(775) 848-4509

ADDRESS:
Home: 1575 McKinley Dr.

Reno, NV 89509

NMEA address: PO Box 6660
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What have been some of the biggest obstacles in your state that prevent access to music education for all students?
What work has your MEA done to try to address these obstacles?

1. There is little mentoring available in most parts of the state, especially for secondary music teachers,
causing teachers to leave the profession, sometimes in the middle of the school year. Nevada is made up of
17 school districts, representing 17 counties. Clark County School District is the only district with designated
secondary mentors. NMEA plans to offer a “master teacher” grant that teachers can apply for to have the
organization pay for a sub so new teachers can go observe an experienced teacher. NMEA would also pay
to bring an experienced music teacher in to work with them. This was offered for several years but only one
or two grants were awarded in that time. The program ended two years ago. The Board has expressed
interest in offering the program again with a focus on retired music educators supplying the mentoring due
to the large number of music educators who have retired in the past few years.
2. Due to ongoing budget shortfalls, adequate and equitable funding from state and local levels has not
materialized through Title funds. The focus has been on Technology and Math and Language Arts testing.
Each of the 17 counties funds education differently for the building of new schools and per pupil funding.
This is why representatives from NV at National Hill Day have consistently met with as many elected
officials as possible. The difficulty, as far as follow-up, has been creating an Advocacy network across the
state to teach our music educators how to advocate for their programs beginning with their site-based
administrators, moving on to local legislators and continuing up to federal legislators. I recently took on this
position and have already held a round table session with 25 music educators at our recent All-State
conference.

What are your advocacy goals for the 2019-2020 school (fiscal) year?
1. The first step is to meet with staff from NAfME to create two documents. The first is a 1-page document
to present to NV legislators when we attend Hill Day in June outlining our position on a well-rounded music
education for NV students and will include the "ask" outlining relevant legislation we'd like them to support,
including information about ESSA & Title funds plus the GAAME Act.
The 2nd document will be more lengthy & focus on providing NV's music educators with easily accessible
tools to use to advocate for their programs at the local/school, district, state & federal level. With 17
counties that are also individual school districts and separated by great distances, it is vital we begin to
provide concrete support. Not only will it benefit the students & their teachers, but will be a way to unite
music educators across the state in a new way. We will continue offering PD sessions at our conferences
about Advocacy, inviting Advocacy staff from NAfME to present.
2. In addition, we are planning to inaugurate a Nevada Advocacy/Hill Day which will coincide with the
biennial session of the Nevada Legislature, occurring during odd number years in the state capitol Carson
City. The logistics will be a challenge due to the distance from the capitol by most music educators. There
are other opportunities to meet with legislators who hold public meetings and continue committee work in
the interim. The Nevada All-State conference is held in Reno every fourth year, so there will be significant
opportunities in 2021 to meet with legislators, perform in the Assembly and have a proclamation celebrating
music education presented by one of the Assembly or Senate members.
3. I have begun work with the Collegiate Chapters at UNR and UNLV to encourage students to attend the
Collegiate Advocacy Summit. Both Chapter advisors are enthusiastic about this opportunity.
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How has your MEA advocated for music education at the state and local level, and how have you demonstrated a
commitment to the broader cause of advocacy for music education?
In the last year, NMEA formed and filled a dedicated Advocacy Chair on our board. This intelligent and
motivated individual has plans to form a Nevada State Hill Day and create a solid music educator
mentorship program. As Nevada is such a large state, travel funding will be required to make this happen.
Previously, advocacy at the state level has been handled more by school districts rather NMEA. Washoe
County School District sends teachers, students, and performing groups whenever the legislature is in
session. When All-State is held in Reno, NMEA sends performing groups to the legislature as well.
NMEA hired a State Executive for the first time in January 2016, a part-time paid position (NMEA is a
more than 50 year old company). The association is now more organized and financially accountable than
before. This role is growing to include assisting with advocacy management by working with the advocacy
chair to schedule state legislative meetings and following up with representatives, writing state advocacy
articles for distribution on our website and to music teachers and their bosses around the state, and
collaboration with other music organizations.
Each year at National Assembly, the NMEA Board members along with spouses, & kids, attend Hill Day
to meet with all NV Senate and House members &/or their staffs. As a direct result of National Hill Day
advocacy, Rep. Rosen (now Senator Rosen) joined as a co-sponsor of Rep. Velazquez’s Guarantee
Access to Arts and Music Education (GAAME) Act, H.R. 6137 in August of 2018. In the past, we have met
with Sen. Harry Reid when he has been in Reno. NMEA has demonstrated their commitment to Advocacy
for music education by traveling to districts when public meetings are held to potentially eliminate positions
to show support & speak about the inherent value of music education.

How do you anticipate using the State Music Education Association Advocacy Grant to improve your advocacy efforts
in FY2020?
We are now in the infancy of true Advocacy efforts in Nevada. All of our initiatives will be new. Here are
some ways we plan to utilize potential funds.
1. We will want to have our two documents printed so that our members and our legislators have hard
copies. This is a minimal cost but valid, I believe.
2. The mentor program will require funding for travel and substitute teachers.
3. Nevada Hill Day activities can begin sooner than 2021 after careful research into how to meet with
legislators outside the biennial meeting. We would want to pay for substitute teachers so music teachers
can take their groups to perform. In addition, transportation costs to move students will be paid by NMEA.
During the biennial in 2021, we will move a 250-voice All State Choir to the Assembly to perform, as the
conference is at UNR in Reno and the legislature meets in Carson City, a distance of 35 miles.
The proclamation will need to be printed and framed to present to our superintendents in a number of the
larger counties.
4. NMEA would like to pay the registration costs for our Collegiate members who attend the Collegiate
Advocacy Summit. There is such a high need for well-prepared music educators in Nevada, that we feel this
is a way to support them and we consider them members of our organization. The students in these
chapters are members of NAfME/NMEA, so we feel this could be significant to increasing the number of
college students in Nevada who continue on the path to becoming music educators. There may be travel
costs as well for the Advocacy Chair to meet with the UNLV chapter as I live in Reno.
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How will you know you were successful at the end of the granting period? What will you have done as a state MEA?
What metrics will you use to determine success? What will have changed because of your work?
1. Continued communication with national legislators though their education staffer(s) will be achieved
through email and invitations to our major state and district performances. This is something we can
accomplish once our music educators learn the "how" of inviting them. We will create the letter which they
can adapt for every local, district and state performance.
2. Communication will be established a year ahead of the 2021 biennial legislature to ensure opportunities
to perform and meet with state leaders. In the interim, we will begin to establish opportunities for local
meetings with legislators, both state and national.
3. We expect to have a more diverse membership due to our mentor program, which will include outreach
to Native American communities around the state (there are many and they are often remote).
4. We anticipate increased membership through our Advocacy efforts. We will be watching and
encouraging new and old music educators in the state to join NAfME/NMEA in our efforts. We also hope to
reach college music majors who either do not continue in music education or receive degrees and leave
Nevada, a state with a significant music educator shortage.
5. One change we hope for is increased vitality in NMEA through a shared vision of supporting music
education, educators, and students in Nevada.

What (if any) challenges do you anticipate along the way?

1. One challenge I see thus far is growing my committee of one. There were several very interested and
attentive participants during my advocacy presentation for professional development at All-State last year,
so I will reach out to them. I also plan to communicate with our membership through emails and our
website along with our Board to look for willing/excited music teachers who want to get involved in this
process from the ground up as we create and implement NMEA's Advocacy Plan. I will look for volunteers
from the different parts of the state so there are literally boots on the ground. We have Zone representatives
from other parts of the state who could also assist by finding more volunteers and reaching out to their own
representatives at their local offices.
2. Another challenge will be identifying how Title funds are being allocated in our state. With 17 counties,
site-based management, and budget shortfalls, there will be a serious time commitment to finding this
information, which is vital to funding many of our music programs across the state. I see social media,
including our website, Facebook page, and ability to email all members as a place to start.
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Provide a brief budget outlining how you will spend the State MEA Advocacy Grant program dollars if awarded.
Please provide a timeline for grant execution.
Year One
1. Flyers cost starts at $35 for 25. We would like to have 100. Cost is approximately $140.
2. Brochures cost for 100 is approximately $80
3. Cost for mentors travel and substitute teachers: $120 per day per sub + travel
4. Registration costs for four Collegiate members from UNLV (2) and UNR (2) $400
5. Airfare, hotel, per diem for chair travel to UNLV two times per year - $700 (approximate)
Year Two
6. For the Legislative session in 2021, there would be the cost of charter buses and substitute teachers.
Charter bus costs would be approximately $2100 per bus which seats 47. We would need at least 3 buses
plus what buses our outlying districts could provide. Substitute teacher costs are approximately $120 a day
for each of five teachers.

Provide an estimate of the funds you currently spend on advocacy-related activities.

What
Budgeted Expense Advocacy portion
Admin Board Mtgs
$6,000.00
$600.00
advocacy needs and plans
Admin Conference NAfME $3,000.00
$1,500.00
advocate for from our legislatures
Admin Conf. W. Div.
$1,750.00
$875.00
discuss advocacy efforts and share ideas
Admin Website Mgmt
$400.00
$40.00
music education to the public
Admin Member PD Mixer $750.00
$750.00
educators to understand their concerns and assist
A/S Travel & Housing
$4,000.00
$400.00
converse and discuss advocacy issues
A/S PD
$4,500.00
$450.00
Professional Development
Totals
$20,400.00
$4,615.00
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What additional information would you like to share to help us better understand your vision for your State MEA
Advocacy Grant application?

The NMEA Strategic Direction is to inform, engage, and mobilize the public, policymakers, and educational
leaders to promote and support music education as an integral and core component of a comprehensive
and balanced education accessible to all students.
NMEA, representing music educators, students and advocates, is dedicated to ensuring the access,
presence, and perseverance of quality music programs operated by certified music educators, for all
students across the state, regardless of circumstances. Through advocacy and collaboration, we will
change the state conversation about music's role in delivering an out-standing, well-rounded education to
all students.
NMEA Vision
1. Music Education should be offered in all K-12 public schools in Nevada
2. NMEA will support the continued research and evaluation of the National Core Arts Standards
3. NMEA may align with other statewide music, arts and education related organizations in their advocacy
efforts
4. Provide NMEA members with information via email and the NMEA website on advocacy issues
5. Encourage NMEA members to invite local and and state elected officials to NMEA sponsored student
events.
6. Encourage NMEA members to Share Your Story for use in visits to State Legislators and U.S. Congress
members and provide them with information on bills that legislature can support.
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